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North East and Yorkshire

Primary Care Collaborative Leadership
Programme (Virtual)

We are seeking collaboratives (collectives working on a common purpose) from primary care
consisting of 3-7 members who are interested in undertaking a programme of collaborative
leadership development together. Collaboratives may be multi-disciplinary, multi-practice
and/or multi-agency. The key criteria for this programme is that members are working
together to lead work that will improve health outcomes for their population and
communities.

Programme Aims

The programme is designed to support participants to become collaborative teams of
change agents delivering positive impacts for the individual, team, practice and Primary
Care Network and wider partnerships. The focus is upon developing individual and collective
leadership and applying learning to enhance the impact of the collaborative in engaging with
its stakeholders and progressing collaborative project work.

Programme Format

o Collaborative project focus - collaboratives will be expected to identify a specific area of
work within their application for the programme. This project and its progress will form
the focus for the development journey for the group.

o Workshops — 4 x half-day online focused upon collaborative leadership and being a
change agent. Workshops will be delivered by experienced facilitators and use a variety
of formats including expert inputs and individual and group activities and discussion that
will support participants to add to their change and leadership toolkit. Workshops will
also capitalise on the potential networking and learning benefits that will arise from
having potentially 5 or more collaboratives in attendance.

¢ Co-Labs - 4 x half day online facilitated smaller group sessions enabling collaboratives
to focus specifically upon their collaborative project. Facilitators will support groups to
reflect upon and together address specific challenges encountered in their collaborative
leadership journey.

¢ A final evaluation/celebration event where project progress and learning are shared with
the programme cohort and invited guests/sponsors. This session will be an opportunity
for you to share your individual and collaborative learning and development.

This programme will give you:

¢ Alindividual DiSC profile highlighting your behaviours and strengths, which provides you
with strategies on how to work effectively with others

¢ Pragmatic tools and methods which you can use to support you to lead change and
improvement

¢ Individual, group and peer learning to support you on your leadership journey

e Protected time to work in your collaborative group to move forwards with your
collaborative project

e A greater insight into yourself and others, specifically in relation to your collaborative.



NHS

Leadership Academy

Drop-in session North East and Yorkshire

To find out more about this programme and help you decide if this is

the right programme for you, there is an optional drop-in session on 18" October 2023
09:00 — 10:00. This drop-in session will be an opportunity to meet the facilitators delivering
the course and ask any questions you might have. To attend the drop-in session, please
register here

Please note this is an optional drop-in session. You are free to complete an application for
the programme without attending the drop-in

Dates
Date Session Time ‘

14 December 2023 Module 1 1.30-4.30
19 December 2023 Co-Lab 1 9.30-12.30
17 January 2024 Module 2 9.30-12.30
31 January 2024 Co-Lab 2 9.30-12.30
14 February 2024 Module 3 9.30-12.30
28 February 2024 Co-Lab 3 1.30-4.30
12 March 2024 Module 4 9.30-12.30
18 April 2024 Co-Lab 4 9.30-12.30
22 May 2024 Evaluation Event 9.30-12.30

Applications

Applications are now open and can be submitted here. To note, applications close COP on
Friday 27" October 2023.

Following a panel review, we will then be in touch on Wednesday 15t November 2023 to
confirm if your application has been successful and next steps. In the meantime please add
the above dates in your diary.

If you would like to hear from a previous participant about the benefit and impact of this
programme to them, watch this video here

If you have any queries, please contact cdda-tr.nelacademy@nhs.net



https://forms.office.com/e/ecSDn94yJn
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