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PCN Education Lead (PEL)
Role/Job Description
Vision
To empower and support the PCN workforce by raising awareness of and improving uptake of educational opportunities within primary care. The PEL will work alongside the H&NY Primary Care Workforce and Training Hub to identify funded and non-funded opportunities to support the development and retention of staff and therefore contribute to improved patient care. Provide evidence-based, innovative, and accessible education to primary care colleagues, promote interprofessional collaboration and foster a culture of lifelong learning within Primary Care Networks (PCNs).
Why? The nationally emerging role of the PCN Education Lead (PEL) is being designed at a local level to address clinical workforce challenges in collaboration with Primary Care colleagues.  The responsibilities of the role have been developed from an ever-expanding evidence-base combined with local strategic priorities.
What? The PEL role is place-based within a PCN and will sit alongside the PCN Clinical Director.  The PEL is expected to work closely with their Locality Training Hub (HNY PCWTH) to shape and educate the existing and future workforce.
Who? The PEL role suits an individual who has a special interest in education and the future sustainability of the Primary Care workforce.  The person/s in PEL roles are expected to be adaptable, motivated, and diplomatic with demonstrable leadership skills. The PEL role must be undertaken by a clinician within the PCN who has a good understanding of the baseline workforce within their PCN.

	
AREA OF WORK
	
KEY 
RESPONSIBILITIES
	TASKS

	
	
	ESSENTIAL
Tasks that are needed to be carried out for the effective operation of PCN Educational planning, the completion of which will trigger financial payment
	DESIRABLE
Tasks that are carried out by PCNs that are more mature and have effective planning for the current & future workforce. H&NYPCWTH will be working with the PELs to deliver these at the appropriate time

	
Workforce Education

	To work alongside the Locality Training Hub (HNY PCWTH) in the planning of education, learning and development within the PCN

	Learn about the different opportunities for teams/organisations and individuals to support learner both within a practice and across the network including the benefits of involvement and support from NHSE and other organisations for supervisors of medical and clinical learners in general practice

Assess the current capacity for both medical and clinical learners across the PCN

Identify potential opportunities to increase numbers of medical and clinical learner placements by initiatives such as sharing educational support requirements across the network itself (as opposed to only within a practice) thereby sharing any perceived burden of having learner in the practice or at a network level

Audit current and potential learner support capacity and document this into a plan
Work with network member practices to implement this plan and provide updates of the plan at regular intervals

Annually: Send out Training Needs Analysis (TNA) to each practice within the PCN for individual staff appraisal 

Collate TNAs to determine education and development needs across the PCN

Identify and return reporting template for current and proposed use of CPD allocation (£333 per nurse/NA/AHP).

	Independent innovation around workforce education

Understand professional development available to advance careers (Care Certificate/TNA/CSP/ACP
/AHP/ARRs etc.)

	
	PCN link working together with the Locality Training Hub (HNY PCWTH)
	Be the educational contact for all things related to learner support across the network including learner placements

Report barriers to potential placement expansion together with suggested solutions of how these might be overcome

Support member practices and the network to pass through any approval stages required e.g. quality assessment of the potential learning environment (if not already assessed) and stages to become a clinical/education supervisor (both of which will be led by the PCWTH)

Identify any support requirements which may be required from analysis of any available education/training data of the primary care workforce

	

	
	Education events
	To work with PCN to plan and deliver any PCN led Protected Learning Events

	To support and be involved with the HNY PCWTH on the delivery of conferences, forums, PTL events, etc.


	
	Know your PCN educators.







	To maintain oversight of PCN Educators and to keep records updated with their details. See entry on ‘Understanding your Workforce’.
PCN’s Educators include:
· Practice Supervisors
· Practice Assessors
· Practice educators
· GP trainers
· ACP roadmap Supervisors 
· Clinical supervisors
	Keep a data spreadsheet of who the educators and Road Map Supervisors are within each practice and identify gaps. 







	
	Fellowship Enrolment
	To encourage all newly qualified GP and GPNs to enrol onto the HNY Fellowship

	Support portfolio projects of fellows within the PCN 


	
Professional Support & Development
	Clinical and core supervision for colleagues within the PCN

	Liaise with the Training Hub to identify who could potentially facilitate Core and/or Clinical supervision within the PCN for all staff with identified need.
	Independent innovation around professional support and development


	
	To ensure new PCN colleagues have access to quality induction and preceptorship

	To understand what the New to Practice and Preceptorship programmes are and how to access them.

Identify new staff members within the PCN and encourage sign up to relevant programmes.
	Offer ongoing support to new staff on training programmes




	
	Develop new trainers, supervisors, assessors, clinical supervisors, ACP roadmap supervisors, GP trainers
	Identify gaps.

Encourage sign up to relevant training courses.

To be a PCN point of contact/liaison for Practice Supervisors, Practice Assessors, and mentors.

	Foster an educator network.

Maintain spreadsheet of activity to share with HNY PCWTH


	
	To network with other PELs and maintain close working relationships with HNY PCWTH
	Attendance at each meeting with the HNY PCWTH.
	Meet/link with PELs from other PCNs across HNY.

	
	Data / information sharing


	To provide HNY PCWTH with PCN data associated with supervision, placement activity and current PCN workforce.

Attendance at bi-annual PCWTH meetings for reporting requirements.

	Demonstration of reporting abilities and sharing innovation with other PELs.

	
	Nurturing others
	Support the sustainability of the PEL role and develop others.
	Engage with the Primary Care Educators, Primary Care School and Faculty for Wider Workforce for ongoing support

	
	Educational Planning
	Develop an annual educational plan for the PCN
	Feedback information from the PCN Development Matrix and the educational plan to the PCN board

	
Workforce Sustainability & Planning

	Learner Placements
	Identify placement capacity for all learners across the PCN twice yearly

Work with HNY PCWTH to place learners in appropriate learning environments
	To understand wider capacity to include AHPs and ARRS roles

Have oversight and support practices with education audits

	
	Clinical Learning Environment 
	To participate in educational audits for the PCN area with the support of the HNY PCWTH
	Identify potential changes in audit status and escalate these to HNY PCWTH


	
	Student experience
	To have oversight of the quality of the placement environment, and feedback to HNY PCWTH on student quality and experience across all professional groups
	Understand and create a PCN hub and spoke model to support learners

	
	Understanding your workforce
	To identify any current or future workforce gaps of all professional groups within the PCN 

Support with succession planning

	Maintain up-to-date data collection tool of the workforce within the PCN

Forward analysis of national data set

Independent innovation around workforce sustainability and planning

	
	Workforce sustainability
	Report to PCN board quarterly about education and training activity
	Take forward initiatives and ideas fed back from PCN board 

	Governance
	Reimbursement for PCN
	Generation of invoices applicable to PCN workforce development in line with pre-agreed milestones
	

	
	Roadmap Supervision
	Ensure PCN has at least one Roadmap supervisor

Provide support (if required) to PCN Educators that are undertaking the Roadmap supervision training
	Have awareness of accessible Roadmap training for required supervisors

	
	Funding Opportunities
	Ensure national and/or local funding offers are utilised effectively across the PCN.

Support HNY PCWTH in increasing awareness across the PCN of funding channels that can be accessed by the workforce.
	Promote funding opportunities for the PCN workforce at PTL/training events
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