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Launching Spring 2023

Launching in Spring 2023, Hull Teaching Hospitals (HUTH) in partnership with Humber and North Yorkshire Health
and Care Partnership are excited to offer colleagues from the health and care community the opportunity to build
leadership capability with our Levy-funded Leadership & Development Level 3 apprenticeship programme.

The opportunity

The Leadership & Development Level 3 Diploma in
Management is a training, coaching and
professional development apprenticeship
programme which enhances your skills as a
manager. The Diploma will further develop the way
that you manage people, communicate, plan and
lead your team to achieve a real impact on
performance.

This Level 3 Diploma recognizes the knowledge,
skills and behaviours needed in leadership and
management in the Health Service. Incorporating
the Chartered Management Institute’s professional
qualification, the programme blends interactive
workshops, one- to-one tuition and guided self-
learning to develop outstanding managers and
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Why Leadership &
Development ?

Leadership has always been critical to HUTH.
Following recent events, there is even more
requirement for managers to quickly adapt to
change, to maintain performance whilst working in a
virtual world and to support the well-being of our
employees through all circumstances.

We will work with you over 13 months to help
you tackle existing workplace challenges and
give you skills and knowledge to take on new
responsibilities. You will cover topics including
time management, planning and budgeting,
decision-making and communication.

You will benefit from:

Access to professional one-to-one
coaching with an experienced coach.

Networking opportunities with managers
from other parts of the Health Service

Associate Membership to the Chartered
Management Institute for the 13 month
duration of the course.

On completion, the Chartered
Management Institute will award
participants a Level 3 Certificate in
Management and Leadership

Foundation Charter Manager Status.
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Who is it for? 8]

The course is designed for team leaders,
supervisors and managers who want to N
develop their skills and knowledge and Im p roved skills _@_
achieve professional accreditation.

During the programme, participants will develop:
Most candidates will either already have .+ Their time management, leadership
management responsibilities or plan to move and delegation skills
into management roles.

e The tools to effectively manage diverse
Participants should be committed to their and robust teams
professional development and improving

T et TS e The ability to efficiently manage

projects bsupport change

e The techniques to drive and
optimize performance

Programme features Colinse covers B

13-month blended delivery model

Corndel
Leadership.

How to find out more and key
dates?

Today

Contact x to register your interest in this
opportunity.

January 2023

Learner and Line Manager briefing
sessions take place. Interested
participants should attend an

online information session to learn
more about the programme. This will
give participants all of the information
they need to decide if this is the

right programme for them

Spring 2023

-Enrolment and onboarding process begins.

Fortnightly coaching with a Principles of leadership =q -Leaders for the Future Programme launch.

Professional Deve'opment Expert : PerSOI’]a| and pl‘OfeSSIona| deve|0pment —

Interactive, deep-dive workshops Developing individuals and teams

Individual profession development Leading projects and managing change

activities to fit around roles and Driving Performance
responsibilities

£4,500 course fully funded by our
Apprenticeship Levy



