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General Practice / PCN Training and Development offers – July 2023
A range of training and development offers from the Primary Care Transformation Team to support those in practices and Primary Care Networks to develop skills and confidence with using quality improvement tools and techniques. Having a box of tools to draw on and a knowledge of when and how to use them will help with tackling a range of challenges now and in future. All training is delivered by experienced faculty members which comprises of practice-based clinicians, non-clinicians and improvement experts who have worked extensively with general practice and wider primary care. 
For any queries, please contact us at: england.capabilitypct@nhs.net 
[bookmark: _Hlk85696891]
Digital and Transformation Leads Development Programme
	Programme
	Description
	Date/ Time
	Click the link to register for a place

	Digital and Transformation Leads Development Programme
Programme information


	A twelve-month development programme specifically designed to equip individuals in the Digital and Transformation Lead ARRS role with the core skills to be able to lead transformational change. 

The programme comprises a five-day core programme, action learning, personal project work and individual coaching.

Please ensure you read the programme information before applying.  

	NEW DATES!!!
NB the core programme and celebration event are held in person.  All other activities are held virtually.


	Cohort 2 Application form 

Cohort 3 Application form 






General Practice Improvement Leads Programme
	Programme
	Description
	Date/ Time
	Click the link to register for a place

	General Practice Improvement Leads programme. 

Programme information




	An accredited personal development programme for those working in NHS general practice. Participants gain new perspectives, skills, and confidence in using quality improvement tools and techniques (improvement science) for service redesign and leading colleagues and teams through change.

The programme is held over six full days (virtual or in-person), with support sessions (webinars) and an optional coaching call. Participants must identify a specific problem/issue to work on during the programme that their practice/network is ready and able to address within the timeframe of the programme.

Please ensure you read the programme information before applying.  

	· Cohort 36 (In-person London) 
· Cohort 37 (Virtual) 


	GPIL programme application form 

Cohort 36 applications
Open 28th June 2023 and close 25th August 2023 (or earlier if oversubscribed)




Fundamentals of Change and Improvement Programme 
	Programme
	Description
	Date/ Time
	Click the link to register for a place

	Fundamentals of Change and Improvement Programme

Programme information


	An accredited short, practical programme held over two or three sessions, providing an in-depth introduction to Quality Improvement for those in general practices and PCNs.  Participants bring a specific problem or issue to work on.

Please ensure you read the programme information before applying.  
	Cohort 15 (Virtual): Wednesdays, 4th October, 11th October, and 18th October, 2023. 9:15 – 13:15. 
NEW DATES!

	Fundamentals Application form 






Topic based modules
	Programme

	Topic
	Date/ Time
	Click the link for dates and to register for a place

	Modular sessions of up to 90 minutes each focusing on specific improvement topics and approaches.  Some are standalone, while others are part of a series, ranging from introductory level to greater depth in some topics.  
	Demand and Capacity series (four-webinar series)

· Webinar I – Demand, Capacity and Variation
· Webinar II – Managing, Demand and Capacity 
· Webinar III – Failure Demand 
· Webinar IV – Need-led design 

Click to watch the video clip produced by Dr Mark Gillam on: Demand and Capacity via Twitter 
	Please click the link for available dates and times
	Demand and Capacity modular series  

	
	Safe, Reliable Processes I & II

Safe, reliable processes (reliable design) is focused on how we design reliable processes that lead to consistently good and safe care delivery. 

Webinar I will introduce the key concepts and principles behind reliable design and consider their relevance in and application to primary care, using examples taken from clinical practice. 

Webinar II will enable you to improve the safety and effectiveness of your primary care processes to 95% by using the SAFE approach. Participants should have attended session I.
	NEW DATES!

Session I: Tuesday 12th September 2023, 
12:30 – 14:00 

Session II: Tuesday 26th September 2023, 
12:30 – 14:00 
	Safe, Reliable Processes I &II – Booking form







Getting Started series
	Programme

	Topic
	
	

	The ‘Getting Started’ series is designed to help you think through how you are going to approach any improvement you want to make in practice. 

It is recommended that you familiarise yourself with the Getting Started Series: Project Outline document, which can be accessed online through this platform:  Getting started series - project outline v1.4 - Primary Care Improvement CONNECT - FutureNHS Collaboration Platform

	RECORDINGS NOW AVAILABLE

We now have some recorded webinars available on Primary Care Improvement Connect.

Please see the links below:

· Remote Consultations 
· Document Workflow 
· Redesigning Appointment Systems 
· Supporting Carers in General Practice
	
	Available on Primary Care Improvement Connect here
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Digital and Transformation Leads Development Programme 
 
 
The Digital and Transformation Lead role offers an opportunity for PCNs to embed improvement 
and innovation at the heart of network activity. This development programme has been 
specifically designed to equip individuals in the Digital and Transformation Lead role with the 
core skills, practical ideas, and tools to be able to lead transformational change.  From a deeper 
understanding of primary care level data, stakeholder engagement, quality improvement 
science, digital enablers for transformation and facilitation skills, delegates will have a range of 
materials and experiences from primary care to draw on to help make effective, continuous and 
sustainable improvements.   
 
This twelve-month programme focuses on helping you achieve your PCN and practice 
objectives in a structured way by: 


• developing practical skills for leading improvement and delivering transformational 
change 


• making effective use of data and technology, including digital solutions – to inform, 
support and sustain improvement. 


• building effective relationships for working collaboratively. 
 
The programme comprises:  


• a five-day core programme held over approx. three months  


• additional enhanced support over twelve months, including action learning set sessions 
and individual quality improvement coaching sessions 


• signposting to other learning opportunities, including webinars 


• a celebration event for delegates and their sponsors, to share progress and learning. 
There will be opportunities to connect with other delegates, facilitating peer support and joint 
learning. 
 


 
 
Delegates will identify a PCN priority to work on after attending day one, which they are 
expected to work actively on, utilising the materials covered in the programme. They will provide 
updates on progress and present a summary of progress and learning at the celebration event.  
There are 40 places available per cohort. 
 
Attendance 


• Delegates must commit to attend and participate actively in all elements of the 
programme, signing a learning agreement.     


• Core programme days one to five and the celebration event are held in person. Places 
on the programme are fully funded.  Travel and any associated accommodation costs 
are not funded.  


• Elements of the programme held virtually will be held on the MS Teams platform 
(individual computer with working camera and sound required). 


 
Application process 
If you would like to apply for a place, please ensure you can meet the following criteria: 


• are the holder of a Digital and Transformation Lead ARRS-funded role1 


 
1 ARRS role holders where the role has been outsourced, will not be eligible to apply. 
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• have a named sponsor – normally the PCN Clinical Director – to support your 
application and participation in the programme  


• be available for a conversation to discuss your application. 
 


 
 
Programme dates for 2023/2024 


 


Core programme  
Cohort 2  


(North – Leeds)  


Cohort 3 


(Midlands – Birmingham) 


1. Transformation in healthcare: 


foundations 
Wed 8th November 2023  Thurs 1st February 2024 


Support session 1 (virtual) 
Wed 22nd November 2023, 


13:00-14:00 


 Thurs 15th February 2024, 


 13:00-14:00 


2. Data, stories, and engagement Wed 29th November 2023  Thurs 22nd February 2024 


3. Delivering an improvement 


strategy in the real world (1): 


development and setting a focus 


Wed 13th December 2023  Thurs 29th February 2024 


Support session 2 (virtual) 
Wed 10th January 2024, 


13:00 – 14:00 


 Thurs 7th March 2024, 


 13:00 – 14:00 


4. Delivering an improvement 


strategy in the real world (2): 


purpose, prioritisation and testing 


Wed 24th January 2024  Thurs 21st March 2024 


5. Working with others: facilitation 


and communication 
Wed 31st January 2024  Thurs 28th March 2024 


Enhanced support activities 


Action Learning Set session 1 (virtual) 
Wed 28th February 2024, 


09:30-12:30 


 Thurs 9th May 2024, 


 09:30-12:30 


Action Learning Set session 2 (virtual) 
Wed 24th April 2024, 


13:30-16:30 


 Thurs 4th July 2024, 


 13:30-16:00 


Action Learning Set session 3 (virtual) 
Wed 26th June 2024, 


09:30-12:30 


 Thurs 19th September 2024, 


 09:30-12:30 


Action Learning Set session 4 (virtual) 
Wed 11th September 2024, 


13:30-16:30 


 Thurs 14th November 2024, 


 13:30-16:30 


Celebration event – in person 
Wed 23rd October 2024, 


09:30-13:00 


 Thurs 12th December 2024, 


 09:30-13:00 


 
Please note:  


• *Applications may close early if the cohort is oversubscribed. 


• Elements of the programme offered in person, are based on current Covid guidelines.  
Applicants will be notified immediately of any changes. 


 
For enquiries/queries, please contact england.capabilityt4c@nhs.net. 



mailto:england.capabilityt4c@nhs.net
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General Practice Improvement Leads programme 
 


The General Practice Improvement Leads programme is an accredited personal 
development programme for those working in NHS general practice. Participants gain 
new perspectives, skills, and confidence in using quality improvement tools and 
techniques (improvement science) for service redesign and leading colleagues and 
teams through change.   
 
What does it look like?  


The programme is held over six full days (virtual or in-person), with support sessions 
(webinars) and an optional coaching call. 
 
Programme content  


The programme is highly participative, incorporating action learning through activities, 
discussions, and personal project work, with participants leading a small-scale piece of 
improvement work.  
 


 
 
 


---------------------------------------------------- Approx. 3 months---------------------------------------------------- 


 
Participants must identify a specific problem/issue to work on during the programme 
that their practice/network is ready and able to address within the timeframe of the 
programme. It should be involve a change that could result in an improvement, altering 
how work/activity is done; producing measurable, positive differences in results relative 
to the baseline and have a lasting impact.  Examples might include improving a recall 
system, optimising the care navigation or triage process, improving the process for 
handling documents, increasing the uptake of online consultations.   
 
This is a practical programme and participants will be expected to participate fully, 
including contributing actively to discussions and group work.  Participants will provide 
updates on their progress throughout, using an electronic workbook and present a final 
summary of progress to date and learning on the final day.   
 
 
  


Fundamentals of change 
and improvement (2 days)


The elements of successful 
change


Practical tools and 
techniques for making 
improvements


Human Dimensions of 
change (2 days)


How to engage others and 
work with them to make 
changes locally


Building effective 
relationships


Facilitation and 
presentation skills 
(2 days)


Approaches to use when 
working with groups


Creative tools and 
techniques to help keep 
projects moving


Participant’s own small-scale, specific improvement challenge 
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Cohorts held IN PERSON 
 


• For cohorts held in person (i.e. face-to-face), overnight accommodation (bed and 
breakfast only) is available if required, for the middle night of each module at no cost 
to delegates. Accommodation must be requested at the application stage and is 
booked centrally for delegates by the Primary Care Transformation Team. 


• Travel costs are not funded. Delegates will need to arrange and cover the cost of 
their own travel as needed, including between workshop venue and overnight 
accommodation if these are not in the same location. 


 
Cohorts held VIRTUALLY 
 
All sessions will be held on the MS Teams platform.  Delegates should ensure they 
have sole use of a computer with working camera and sound. 
 
Individuals must apply for their own place and must commit to attend all days for the 
cohort.  There are up to 30 places available on each cohort held in person and 16 
places for cohorts held virtually. Places are offered on a first come, first served basis for 
those who fulfil the application requirements set out above. 
 
Dates for 2023/24  
 


Topic 
Cohort 36: In person - London Cohort 37: Virtual 


Preparatory 
Webinar 


Wed 6th September 2023, 
13:00-14:00 


Wed 3rd January 2024,  
13:00-14:00 


Module 1 
Wed 20th and Thurs 21st 
September 2023 


Wed 10th January 2024 
Wed 17th January 2024 


Support webinar 1  
Wed 11th October 2023,  
13:00-14:00 


Wed 31st January 2024,  
13:00-14:00 


Module 2 
Wed 1st and Thurs 2nd 
November 2023 


Wed 7th February 2024 
Wed 21st February 2024 


Support webinar 2 
Wed 22nd November 2023, 
13:00-14:00 


Wed 6th March 2024, 
13:00-14:00 


Module 3 
Wed 6th and Thurs 7th December 
2023 


Wed 20th March 2024 
Wed 27th March 2024 


Applications open Wed 28th June 2023 Mon 30th October 2023 


Applications close Fri 25th August 2023 Fri 8th December 2023 


 
Please note: 
• Applications may close early if the cohort is oversubscribed 
• Cohorts are offered in person based on current Covid guidelines. Applicants will be 


notified immediately of any changes. 
 
Apply via the links:  Cohort 36 in person: Application form  
   Cohort 37v virtual: Application form  
 
If you have any enquiries, please email: england.capabilityt4c@nhs.net. 



https://forms.office.com/e/6bkvMhYQwA

https://forms.office.com/e/4BwGkq0ebF

mailto:england.capabilityt4c@nhs.net
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Fundamentals of Change and Improvement programme 
 – national cohorts held virtually 


 
 


The Fundamentals of Change and Improvement is a short, practical programme, 
providing an in-depth introduction to Quality Improvement for those in general 
practice and Primary Care Networks (PCNs).    
 
Participants will be shown step-by step how to use improvement tools and 
techniques which can be used to tackle a range of challenges such as improving the 
online contact journey for patients, reducing the amount of correspondence handled 
by GPs and managing demand through care navigation. Applicants bring a small, 
specific problem or issue to work on actively and must attend all sessions in the 
cohort.   
 
What does it look like? 
The programme is offered in cohorts of two six-hour or three four-hour sessions, held 
over a period of 2-3 weeks, virtually.  All participants need to have access to their 
own computer, with working camera and sound, as this is an interactive programme. 
 
Programme content 


• Exploring the key components needed for successful change, using the 
Change Model for Health and Care.    


• A practical approach to making changes using the Model for Improvement:   
developing a meaningful aim, measures for improvement and identifying and 
prioritising ideas to test out.  A fully worked example will be used. 


 
Learning outcomes 
By the end of the programme, participants will be able to 


• Describe the components needed for successful change in the context of their 
chosen problem/issue. 


• Map out a process.  


• Develop an aim and measurement plan.  


• Generate and prioritise ideas and develop a plan to test the ideas.   
 
Participants are expected to complete a short piece of pre-work prior to the first day 
(taking about 20 minutes) and work actively on their project between sessions.  
Further details will be sent with the programme agenda and materials will be made 
available for participants to use during the sessions. Certificates will be issued on 
completion of the full programme. 
 
There are approx.16 places on a cohort held virtually.  Places are offered on a first 
come, first served basis for those that fulfil the application requirements above.   
Please see the next page for cohort dates. 
 


 


 
 
  







 


 


 
Dates for 2023/24  
 


Topic 


Cohort 15: Virtual  
(Held over 3 sessions) 


Cohort 16: Virtual 
(Held over 2 sessions) 


Session 1  
Wed 4th October 2023, 
09:15 - 13:15 


Thurs 25th January 2024,  
09:15 – 15:15 


Session 2 
Wed 11th October 2023,  
09:15 -13:15 


Thurs 8th February 2024,  
09:15 – 15:15 


Session 3 
Wed 18th October 2023,  
09:15 – 13:15 


 


Applications open Mon 10th July 2023 Mon 6th November 2023 


Applications close Fri 8th September 2023 Fri 5th January 2024 


 
Apply for a place via these links: 


• Cohort 15 application form here. 


• Cohort 16 application form here  
Please note, applications may close early if the cohort is oversubscribed. 
 
 


Enquiries: england.capabilitypct@nhs.net  



https://forms.office.com/e/rNcNKegdui

https://forms.office.com/e/Jsxb1K6TNt

mailto:england.capabilitypct@nhs.net
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